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HOMETOWN FOOD SECURITY PROJECT

Welcome!
"The journey of a thousand miles begins with one step” - Lao Tzu

The work you're doing matters!  And we know that it will take time and a series of small changes to
make an impact.  Below are some words of inspiration from our Core team members on why they
think this work matters.
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In 1912, in his last public address at the age of 83, William Booth, Founder of The
Salvation Army, remarked, "... while children go hungry as they do now I'll fight... I'll
fight to the very end!" Three months later, Booth died. Will you join the fight today?

Lets fight together and end childhood hunger in Austin and throughout Mower
County.

 - Major Jeff Strickler

Your work to fight food insecurity is a significant issue because it directly relates to
fulfilling one of the most fundamental human needs: access to an adequate and

nutritious food supply. When individuals experience food insecurity, it can have wide-
ranging consequences that extend beyond the simple sensation of hunger.

 - Jennie Crews

I think that engaging in this work will have a ripple effect in our community, because
when we come we don't just show up as individuals- we also show up with our life

experiences, and the individuals and systems that we influence. We can bring a voice
to the table that may not show up otherwise. I think of the social work concept "use
of self" which means to combine your knowledge, values, and skills gained... and I

think each individual who takes part in this will bring that.
 - Gema Alvarado-Guerrero



What technology is needed to meet Hybrid or Remote that will ensure all participants have the
best experience possible?
Who is familiar with the technology and can be the point person to ensure it works correctly and
participants have equal access?
Do all participants have devices to connect to the meeting?
Remote meeting resources

ZOOM
Microsoft Teams
Google Hangout
Webex

Will you record the meeting for those not in attendance?

For a live meeting, where will you meet?  
Public place examples:  outdoors in a park, the Austin Public Library (room reservation
required), Senior Center, etc.
Private option examples:  member home, member workplace, The Coffee House on Main, 
Be aware of requirements to meet in those locations such as reservations, cost (ex. rental fee,
food/beverage purchase)

Can a light snack or beverages be provided? 
Consider rotating locations and snack/beverage owners

How will people get to the meeting?  Don't assume every person has equal access to transit modes
like personal vehicles or bicycles.
Resources:  Rapid Transit Dial-a-Ride, AB Taxi, carpooling

Do participants all speak the same language?  Are also participants hearing?  If not, consider
enlisting a translator or interpreter that may be a group member or outside contact
Resources:  Welcome Center

Bringing a group together for the first time is exciting!  We've put together some considerations to help
your group get started.

First, decide the format in which you'll meet.  Live, Hybrid, or Remote?  All choices have pro's and con's
associated with them.  Here are some considerations:

Hybrid/Remote

Live, In Person

Transportation 

Interpretation Services
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Getting Started
Bringing a Group Together
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Send out an email with the logistical details including who to contact with questions and how to
contact them
Share helpful links to resources include the Mower County Hometown Food Security website and
Community Assessment report. Ask them to review the most important pages relevant to your
project/inititative
Send out a calendar invite with the same details
The day before the meeting, send out a reminder email that includes the meeting agenda

When you're ready with the who/what/where/when/why/how, 

 

HOMETOWN FOOD SECURITY PROJECT

Getting Started cont.

When You're Ready with the Details

File Storage Recommendation
A Google drive structure will be made available so teams can create, store, and share documents with
each other
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Decide on a time and day to meet. 
Consider both day and evening times to accommodate participants working different shifts. 
Resources: Use an options poll like Doodle (free) if participants all have digital access.

When to Meet
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Bringing Agility to the Work 
Catapult Overview

Catapult is the name for the Agile practice at Hormel Foods.  According to the Business Agility Institute,
Agile is a mindset — it’s a way of thinking — that’s defined by four values, described by twelve
principles, and then manifested through an unlimited number of practices or different ways of working
[Ahmed Sidky]

Within the Mower County Hometown Food Security project coalition, we've focused on the 4 values
which have been adapted from the Agile Manifesto:

These values show up in how we work together which includes how we make decisions, organize work,
support each other, etc.

https://www.youtube.com/watch?v=ESDQCcnapGA&list=PLvmHTRPvhXR1aXK2-wMMe5hr2GKAyaLJD&index=24&t=36s
https://youtu.be/ESDQCcnapGA?t=23
https://agilemanifesto.org/
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Good Meeting Practices - 1 pager 
Components of Good Meetings

Below are some general good practices when it comes to meetings, shown on a single page. An effective
meeting brings a thoughtfully selected group of people together for a specific purpose, provides a forum
for open discussion, and delivers a tangible result: a decision, a plan, a list of great ideas to pursue, a
shared understanding of the work ahead.
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First Meeting Template
Agenda

 Introductions
 Presencing practice
 Form a Team Agreement
 Decide on future meeting cadence (day/time)
 Close - state the next steps including action items
 Check Out

Objective:  get started well

Agenda
1.
2.
3.
4.
5.
6.

Go around the room and invite people to say their name and why they're here IN ONE
BREATH.  The one breath is important to maintain brevity.  Repeat the instructions if
needed especially as you get started.  If someone steps out of the framework, gently
remind before the next person that this is the "rule" for today.  Be careful not to make the
person who went longer feel bad.
They should choose the next person to go.  Call it "who would you invite next?" or "who
are you curious about?"
If the group is really big, and the time doesn't allow everyone to share, it can be quite nice
to ask them questions using stand up/sit down or hands up to respond.  Examples: 

who works in healthcare/education/childcare/business?
who's lived here a long/short time?
who has/not worked in a group like this before?
who's excited to get started?

Presencing is the the act of bringing yourself into the present moment.  A simple way to use
this as you gather together is to breathe.  

Take 3 deep breaths in and out together
Perfect Breath:  Inhale and exhale through your nose for a count of 5 or 6.  Do this for 2-
3 minutes
Box Breathing:  Inhale to the count of 5, hold your breath at the top for a count of 5,
exhale for a count of 5, hold your breath out for a count of 5.  Repeat for 2-3 minutes.

Since this is your first time meeting, before participants gather, identify who will lead the
discussion and identify who will send the follow up's out.  Start by stating the objective and
agenda topics for today.

Introductions

Presencing Practice

Supporting Content

10
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First Meeting Template cont.

 Ask the group: ‘What is going to help us work well together?’ and capture only keywords on a flip
chart/digitally. (2-3 minutes)
 Reinforce their contributions and remind them that our goal is to come up with a group contract of 6-
10 agreements, through consensus.
 Go deeper into the discussion by asking key questions around their keywords.   For example, ask:
‘Creativity requires us to take risks - how do we share big ideas? How do we show others that their
ideas are valued?
 Use clarifying questions and prompt the group to articulate the observable behavior(s) that will show
they are living up to that agreement. 
 Ask for consensus before writing the agreement on a blank flip chart/slide/digital space. Repeat this
until you have considered all topics and your list of agreements is complete.   Questions could
include: 

How does diversity show up in this group? How do we view and approach diversity effectively and
respectfully?
What does full participation look like? What can we do to encourage others to participate? 
What does effective communication look like?

Form a Team Agreement*
Purpose: Psychologically safe teams are able to communicate freely, challenge the status quo, think big
and take risks, and work through difficult situations in a productive and respectful way. Identifying your
expectations of each other and how you will work together is a great way to start a team well.  This
agreement can also be referenced during times of conflict.

Focus on the areas of Communication, Collaboration, and Information sharing in this exercise.

Instructions
Discussion

1.

2.

3.

4.

5.

Commitment (2-5 minutes): After completing the list, invite each person in the group (including you!) to
‘sign the contract’ to symbolize their commitment to these agreements.

* Adapted from:  https://www.sessionlab.com/methods/group-contract-for-trust-creativity-high-performance (PDF instructions)

Future Meeting Date/Time
Identify a series of meetings that would work for the next 30 days.  Aim to meet 1x/week.  Don't forget
the considerations identified on p. 3.

Close
State the next steps including action items.  Be sure the action items have been agreed to and not
assigned.  State the day/time and location of the next meeting.

Check Out
         Ask for volunteers to share 1 word on how they're feeling leaving today.  Pay attention to cues 
         that indicate the energy level of the group.
12

https://s3.eu-west-1.amazonaws.com/uploads.eu.sessionlab.com/uploads/material/file/gzfjkT/Group_Contract_-_Instructions.pdf?X-Amz-Expires=600&X-Amz-Date=20230526T155554Z&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEPT%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCWV1LXdlc3QtMSJHMEUCIGcdfMJmbOr8hWaXLxRAY7X4FhC0%2FgCkTr8urmEkMFzwAiEA8sHsm7yycYGiaBv9CTdOzghVl%2FCywOYkn48AKdgpSu4qsQUILRAAGgw4MjU3NDE5MDA5MzIiDNzs5JxQK5RjihRKDCqOBTtOvXGEC%2Bj9%2FL2YvmJjVJcdqOMnv61ov%2BO%2Fyz941C%2BvZB%2Boil6db0k9rXe1anJxpXUtos5swCBRrPb2uMe1tEiers1A5lv9%2FdUq14gf26j4QtH7Xklkljb86qhUrn19ZK7N61uFuKshd5U5a1sFWCe4lzBHefwcy%2Fc6gexQkbQNW1Gmuu1fCwVftN9z%2BVBIvNpgHU0AcdZLadSE6AY9ZBi0q3G%2FT72um0P3BPIMpV344VblUf5CidquYeERo1k3zsauCIkJGvC4MOkTHkB3IdSJcIAn3fCW1kNsPEvpkzeb2ttqV%2FuSTDFi8uaSoQWSMxIAhg3D4dEhhpL1DqiH57%2Fq3CeHWdjbRavwuI0Ks0BqRUUHixfFtI45%2Bsq7L13VtzRrQYwsqpZMdtL1YqNupLmy1ZYxPQ0aFXONfPPJ92ojsoEgITTdlN6j2dAzlroAqBkBbw2Re5zMztPzgxWlC9TJxobME9aEAGjmcQAZUWRci7urHouEJl7QIWPJZGCsZFwsT3tXQdDLOlXbqqy%2BnZdWDzEJIACcQyHy2zJY3kc%2BIoplWvuOAS0ohWE1SuXzcIhLoIRYREdb%2FVLzroHcfrJuRDAkI7OeGE%2FbS0KBnGedxsBK9mPKLK0Kj%2B8a5w8utjaTqW6w2cbsuSuAr3iibWQoXJzrsLQcYixAukIWIQURKoJkQNduJe3qoD%2F5Xp8TOufqKY1x2WQA7uDMfRfDVA54NzhUNidc33Z%2Bb0Wh6Ib6SDLmuP9ahKXolO00y2E1rOwUrl8Sn4pGBX9dQJHTzzJHGaPHGpbuSP3sF%2BvBJAnPDjWH3%2Fq2GVmlkQ9IkErHSMabfNDzp3m1O7%2BoNJhBB9zVH62cGCkoJDQmsyDFvzDQs8KjBjqxAaRYKTo9LDgj1a3OoiO%2FuKx6BWsyowY0W9yNuwk%2B7g2E0lP6l8cOLkSSGzPHpZY6PmGH75EC2BC4rHduqrsjush9%2FlQEe5pWSCKtPg9bX8fm4cpWsGzDrbqUNkwKDAbHSfeElQyPV9nHkA1LMZ6NjuNk6g1zM2y%2FvBLMeQxLXR8H88MkPQrgdj9%2FyWylzF0NgY2T7t4s3jQZepGo%2BEz6yaUfKFgSL0DCcObl94TVRqZ4vQ%3D%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIA4AQQNPSCE4DVYMFZ%2F20230526%2Feu-west-1%2Fs3%2Faws4_request&X-Amz-SignedHeaders=host&X-Amz-Signature=bf254fd6ceead866fee929be74f5da43052150249967d87b9118887e1d5be6ce
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Second Meeting Template
Agenda

 Welcome new members
 Presencing practice 
 Revisit the Team Agreement
 Build the Implementation Plan
 Close - state the next steps including action items
 Check Out

Objective:  build the implementation plan

Agenda
1.
2.
3.
4.
5.
6.

Supporting Content

Ask if this is anyone's first meeting and have them raise their hand
Invite the new participants to say their name and why they're here IN ONE BREATH.  The
one breath is important to maintain brevity.  
To help the new participants feel more comfortable, introduce yourself first, modeling the
format

Presencing is the the act of bringing yourself into the present moment.  A simple way to use
this as you gather together is to breathe.  

take 3 deep breaths in and out together
Perfect Breath:  Inhale and exhale through your nose for a count of 5 or 6.  Do this for 2-
3 minutes
Box Breathing:  Inhale to the count of 5, hold your breath at the top for a count of 5,
exhale for a count of 5, hold your breath out for a count of 5.  Repeat for 2-3 minutes.

Other ideas welcomed like a visualization or mindfulness exercise.

Before you get started, make sure you've identified who will lead the discussion and who will
send the follow up's out.  Start by stating the objective and agenda topics for today.

Introductions

Presencing Practice

Revisit the Team Agreement
Remind the group what they accomplished last meeting.  Share a copy of the Agreement with
new participants.  Like any guideline, Team Agreements are like a muscle that need to be
flexed. Reiterate the agreements often and keep this documentation open and top-of-mind
during all major decisions or any moments of conflict. Consider having new members sign too. 

         Encourage teammates to review the Agreement a few times a year.14
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Second Meeting Template cont.
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See a completed sample on p. 17.  A blank copy is on p. 18.
Regardless of team size, state the goal of this activity which is to populate as much of the
Implementation Plan as possible.  This is the group's guiding document for their project. 
 Ask for a show of hands if they are willing to disagree and commit meaning even though a
decision may not be what I wanted, I'm willing to disagree yet commit to supporting it.  If
we uncover an idea that needs consensus, we'll state that before voting.
The facilitator of the discussion should ensure that all voices are being heard, not just the
loudest ones.  Invite quiet participants into the dialogue.  For example, "Molly, what do you
think about the idea of increasing by 10%?"
Use metrics as much as possible, especially in question #1.  Look to the Community
Assessment Report for assistance.  If you lack baseline metrics, consider how to obtain them
in your 30-60-90 day plan notes. 
All of the questions in the Plan need to be populated
Today is about the roadmap, you'll get into the specific tasks in meeting #3
If you don't complete the Implementation Plan today, repeat the agenda meeting #4

Ask each question and allow participants to answer silently using a Sharpie, sticky note, and
1 idea/sticky - 4 min
Ask for  volunteer to group the sticky notes looking for themes - 1 min
Vote with sticky dots or checkmarks where needed
Don't strive for consensus, especially in larger groups

Ask for volunteers to share 1 word on how they're feeling leaving today.  Pay attention to
cues that indicate the energy level of the group.
Other Options

Glows and grows - things that the participants appreciated and where we can improve
Say what you need to feel complete from today in one breath
1 thing I learned today is...

Build the Implementation Plan

Tips

Close
State the next steps including action items. Be sure the action items have been agreed to and
not assigned.  State the day/time and location of the next meeting.

Check Out
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Sample Implementation Plan
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1. One Year Goals: Looking ahead, what 2-3 measurable goals (outcomes/results) from your project/initiative would
reflect meaningful progress towards the success of this Goal, and towards the success of the Hometown Food
Security Project?

2. Six Month Benchmarks: What key benchmarks, ~ 6 months from now, might tell your group that you’re on track to
achieve your most important 2-3 goals that you articulated in question 1?

3. Short Term Action Steps: What 5-7 actions do you suggest taking in the next 30-60-90 days, to make the smallest,
yet most important progress toward the benchmarks identified in question 2?

4. Funding. Do you anticipate needing funding or in-kind resources to achieve your One Year Goal? If so, what might
that look like? What might be needed?

5.  Critical Stakeholders: Who are the critical stakeholders (by function or by name) that will be important to the
success of your efforts?  Stakeholders could be members in and outside of the community, members of the group
you're working to serve, etc.

6. Co-Champions: Who (at least 2) would be willing to raise their hand, to champion this initiative moving forward? 

Implementation Plan Template
Name of Goal:

Name of Project/Initiative: 

18
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Third Meeting Template
Agenda

 Welcome new members
 Presencing practice 
 Revisit the Team Agreement
 Develop the 30-60-90 day specific action steps

may include steps to develop the measurable goals if they aren't readily available
 Close - state the next steps including action items
 Check Out

Objective:  take action

Agenda
1.
2.
3.
4.

a.
5.
6.

Supporting Content

Ask if this is anyone's first meeting and have them raise their hand
Invite the new participants to say their name and why they're here IN ONE BREATH.  The
one breath is important to maintain brevity.  
To help the new participants feel more comfortable, introduce yourself first, modeling the
format

Presencing is the the act of bringing yourself into the present moment.  A simple way to use
this as you gather together is to breathe.  

take 3 deep breaths in and out together
Perfect Breath:  Inhale and exhale through your nose for a count of 5 or 6.  Do this for 2-
3 minutes
Box Breathing:  Inhale to the count of 5, hold your breath at the top for a count of 5,
exhale for a count of 5, hold your breath out for a count of 5.  Repeat for 2-3 minutes.

Other ideas welcomed like a visualization or mindfulness exercise.

Before you get started, make sure you've identified who will lead the discussion and who will
send the follow up's out.  Start by stating the objective and agenda topics for today.

Introductions

Presencing Practice
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Third Meeting Template cont.

Ask for volunteers to share 1 word on how they're feeling leaving today. Pay attention to
cues that indicate the energy level of the group.
Other Options

Glows and grows - things that the participants appreciated and where we can improve
Say what you need to feel complete from today in one breath
1 thing I learned today is..

30-60-90 Day Action Steps
This is where the rubber meets the road! The Action Steps will help the team visualize what
needs to happen and when in order to meet the goals of their Action Plan. Use the same
techniques offered in the Implementation Plan development to identify tasks within each
timeframe.

Details on obtaining identified funding needs will be shared at a later date.

All tasks need to have an owner. Monitor that the workload is being shared amongst the team.

Close
State the next steps including action items. Be sure the action items have been agreed to and
not assigned.  State the day/time and location of the next meeting.

Check Out
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Unifying & Connecting 
How to connect to the Core Team

Action Team success enablement
Developing a funding model
Tracking KPI's identified in the Strategic Plan
Identifying formal training needs on topics like cultural sensitivity

The Core team member(s) are the conveners of the Action Team and will be the link back to the Core team.  

After a meeting, change within your Action Team, etc., the Core team member should share your
agenda/notes in the Implementation channel in Microsoft Teams.

The Core team will continue to focus on:

23
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Reference

A list of places to go when you have questions or need more information

Community Assessment Report
Strategic Plan

High level stats - key indicators of opportunity, need
Mower County food insecurity rates

Map the Meal Gap - https://map.feedingamerica.org/
Mower County poverty rates and health rankings

County Health Rankings - https://www.countyhealthrankings.org/
Demographics - who is impacted by food insecurity and why communities should care

FI impacts everyone and can be hard to recognize
I am Hunger in America - https://www.feedingamerica.org/i-am-hunger/

Project history - "5 Steps to Building a Hunger Free Community Coalition"
Don't reinvent the wheel!  We're using a blueprint:

BCHP - https://www.baylor.edu/hungerandpoverty/
Toolkit - https://www.baylor.edu/hungerdatalab/doc.php/350176.pdf

Opportunities and call to action
Stay up to date on our project:  HFSP Website: https://hometownfoodsecurity.org/
Read the toolkit for ideas and resources
Explore other coalitions for examples and inspiration

Texas Hunger Network - https://texashungernetwork.org/network-coalitions
Dallas Coalition - https://www.facebook.com/DallasHungerSolutions
San Diego Coalition - https://www.sandiegohungercoalition.org/

Get involved in your community
https://www.wholewhale.com/

Our website:  https://hometownfoodsecurity.org/

Other Links

24

http://bit.ly/hfsprsvp
https://map.feedingamerica.org/
https://www.countyhealthrankings.org/__;!!FhKP-1ACr5Sj!_sXoeKnlxE6xWEe7_ifsIL3XbENnVjC3lirDaGxX6Jw5iDxY7mcoMX34sJ5OajHOYnVZbTkn6j_hVjgF$
https://www.feedingamerica.org/i-am-hunger/__;!!FhKP-1ACr5Sj!_sXoeKnlxE6xWEe7_ifsIL3XbENnVjC3lirDaGxX6Jw5iDxY7mcoMX34sJ5OajHOYnVZbTkn6qTrC1MW$
https://www.baylor.edu/hungerandpoverty/__;!!FhKP-1ACr5Sj!_sXoeKnlxE6xWEe7_ifsIL3XbENnVjC3lirDaGxX6Jw5iDxY7mcoMX34sJ5OajHOYnVZbTkn6rpJMhKO$
https://www.baylor.edu/hungerdatalab/doc.php/350176.pdf__;!!FhKP-1ACr5Sj!_sXoeKnlxE6xWEe7_ifsIL3XbENnVjC3lirDaGxX6Jw5iDxY7mcoMX34sJ5OajHOYnVZbTkn6heIZSnD$
https://hometownfoodsecurity.org/__;!!FhKP-1ACr5Sj!_sXoeKnlxE6xWEe7_ifsIL3XbENnVjC3lirDaGxX6Jw5iDxY7mcoMX34sJ5OajHOYnVZbTkn6oFWSAZd$
https://texashungernetwork.org/network-coalitions__;!!FhKP-1ACr5Sj!_sXoeKnlxE6xWEe7_ifsIL3XbENnVjC3lirDaGxX6Jw5iDxY7mcoMX34sJ5OajHOYnVZbTkn6ojGarvO$
https://www.facebook.com/DallasHungerSolutions__;!!FhKP-1ACr5Sj!_sXoeKnlxE6xWEe7_ifsIL3XbENnVjC3lirDaGxX6Jw5iDxY7mcoMX34sJ5OajHOYnVZbTkn6gXA-9ki$
https://www.sandiegohungercoalition.org/__;!!FhKP-1ACr5Sj!_sXoeKnlxE6xWEe7_ifsIL3XbENnVjC3lirDaGxX6Jw5iDxY7mcoMX34sJ5OajHOYnVZbTkn6td8Lx0k$
https://www.wholewhale.com/
https://hometownfoodsecurity.org/
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Select Pages from the Toolkit
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The Baylor Collaborative on Hunger and Poverty created a helpful toolkit
that has been leveraged by our project.   The following are select pages
from that toolkit that are most relevant for launching Action Teams.

https://static1.squarespace.com/static/5eea176781e02a504533a46c/t/60c7394c9e1ca16e9c3c697f/1623669071410/A+Toolkit+for+Developing+and+Strengthening+Hunger+Free+Community+Coalitions+%286%29.pdf
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