
CATAPULT VALUES

"…while there is value in the things on the right,  we value the 
things on the left more."

Individuals and  
Interactions over Processes and Tools

Working Prototype Perfectionover

Customer*
Collaboration

Internal 
Focus

over

Responding to  
Change over Following a Plan

"We areuncovering betterwaysofdeveloping products and servicesbydoingit  
andhelpingothersdoit.Throughthisworkwe havecome tovalue:

* Customer = retailer/operator/shopper/consumer etc.

Source: agilemanifesto.com then modi�ed for Hormel  Foods


