
D9 | Hometown Food Security
Our vision is to ensure no one goes hungry in Mower County 

D9 | Hometown Food Security - Mtg #1 -
Vision Sharing
Sep 8, 2022

 check in/out  exercise/activity  discussion/debriefing  teaching/content

TIME NAME DESCRIPTION ADDITIONAL INFO
Sharing a Vision

12:00 PM

5m
Introduction

The purpose of today's meeting is 
finish up from the kickoff meeting and 
start to plan the Asset Mapping 
workshop
Agenda

finish core team working 
agreement
Set a reoccurring meeting time
introduce Asset Mapping plan 
concept

12:05 PM

5m
Check In Are you feeling Snoozed Stretched St

ressed - temperature taking check in.  
Snoozed = bored, not engaged.  
Stretched = good place to be in called 
flow, feeling challenged and engaged.  
Stressed = anxious, I have too much 
going on
reminder of my role as facilitator
make sure to hear from everyone

12:10 PM

10m
Finish refining
the working
agreement

send out in reminder email before 
meeting
screen share in Miro

12:20 PM

6m
Set reoccurring
meeting time

Thursdays seemed promising
use a Doodle follow up poll if needed

12:26 PM

10m
External
Communication

present an idea on communication to 
be shared with Summit attendees | 1 
page newsletter idea

Molly/Tammy



12:36 PM

10m
Introduce Asset
Mapping plan

Baylor handbook p. 20
Q&A with team (utilize parking lot if 
needed)

Molly/Tammy

12:46 PM

5m
Intentions for
the Asset
Mapping
Workshop

Invite everyone to share in a round what 
their high hopes for the workshop are in 
one sentence

12:51 PM

5m
Check Out Beginning the close - circle back to 

your purpose and outcomes.  Did you 
achieve them?
ROTI

12:56 PM

5m
Thank you &
Reminders

Thank you for your participation today
Review Parking Lot if needed
Our next meeting is xx on xxday x/x at 
x xm CT
Prework needed is.....

1:01PM

TIME NAME DESCRIPTION ADDITIONAL INFO

TOTAL LENGTH: 1h 01m


