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D9 | Hometown Food Security

Qur vision is to ensure no one goes hungry in Mower County

D9 | Hometown Food Security - Core Team Kickoff

Aug 31, 2022
B exercise/activity W discussion/debriefing W check in/out teaching/content W break
1:00pPm Workshop Details
Workshop Opening
1:00pPm Meeting Start time

1:05pm Mindfullness/Centering

Exercise

1:10pm Pair Introductions - C1

In

1:32pPm Excite | Purpose | Objectives | End Time

1:22pm | Check

Looking Back
1:40pPm Background Info
2:10pm I Snack Break
2:20pm I Think & Write - C2

2:25prm Project Mission Review

Is this another committee? Teaching the 4 Catapult
Values

2:30pPm I Connections - C1



2:36pPm Concepts
2:44pm I Concrete Practice
2:56pPm Conclusions

3:01pm I Break

Working Well Together

3:06pPm Two-tiered Leadership Structure

3:16pPm Learn about Working/Team
Agreements

3:20pPm Create Your Team Agreement

3:31pm I Collaboration Tool Options
3:41pm I Next Meeting Time

3:43pm Estimated Project Milestones

Meeting Close - C4 Conclusions

3:45pPm I Summarize

3:53pPm Evaluate
3:58pPm How can | take care of
myself?
4:03pm After the Meeting (email) - from Molly
4:03Pm Post Workshop
Notes

4:03pPm End



