
Coalition Agreement

Sector Member Name Organization Name

Primary*:

Secondary*:
Sectors include: Food assistance organization, diversity, youth, families, business, county/state/ local government, faith, seniors (65+), schools, media, healthcare, 
civic/volunteer organization.

As a member representing the __________________________________ (sector name), I

_______________________________________ (your name), unite in _____________________________ (organization name)

mission of _________________________________________________(mission).

As a member of the coalition, I commit to the following responsibilities:

I. Objectives
a. Reduce hunger rates from 7.4% to 3%.
b. Increase access to food support programs, paying special consideration to vulnerable

populations, including children, elderly, and marginalized communities.
c. Promote sustainable and long-term solutions to address food insecurity.
d. Raise awareness about food insecurity in the thread of our daily work.

II. Strategies and Actions
a. Remain committed to being an ongoing learner on hunger and nutrition efforts, including any

relevant onboarding material, sharing key information with the coalition.
a. Implement programs to address hunger and nutrition needs.
b. Expand awareness around hunger and nutrition being a social determinant of health.
c. Engage in cross-sector collaboration and embrace a framework of collective impact.

III. Monitoring and Evaluation
a. Establish clear indicators and benchmarks to track project initiatives.
b. Conduct regular assessments and evaluation to measure the effectiveness of our intentions,

identifying areas of strength and growth opportunities.
c. Gather feedback from the community, prioritizing those impacted by food insecurity.



d. Self-evaluation: Conduct a self-evaluation to assess capacity in relation to Project
involvement, commitment to transparency and accountability in our actions and
communicating any needed changes to the Project co-leads.

IV. Resource Allocation
a. Provide your time to further the Project’s efforts, including regular attendance in coalition

meetings and serving on one action team.
b. Provide your talent by bringing forth your unique skills and professional expertise.
c. Provide your treasure by pooling resources that you may have access to.
d. Invest in capacity-building initiatives to strengthen the Project’s organizational and

operational capabilities.
V. Communication and Coordination
a. Have a stable and consistent presence in coalition meetings, communication channels, and

Project events to foster a sense of shared ownership and collaboration.
b. Share information, events, etc. that is relevant to the Project’s mission with the coalition.
c. Respect the rights of the coalition members to hold their own opinions and beliefs.

VI. Duration and Review
a. This contract between the Hometown Food Security Project and the [member] will remain in

effect from _________________________ (date) until mutually terminated.
b. This agreement will be reevaluated on a yearly basis.

VII. Signatories
By signing below, I affirm my commitment to this coalition agreement and pledge to work in
partnership to end hunger and food insecurity for all.

_______________________________________ _____________________________________
Signature Date

_______________________________________
Name


