
August 2022



Project Mission
OUR VISION IS TO ENSURE NO ONE GOES 
HUNGRY IN MOWER COUNTY. 

OUR GOAL IS THAT MOWER COUNTY WILL 
BE DEEMED A FOOD SECURE COMMUNITY 
WHEN… 

• data indicates a 3% food insecurity rate and 
• all individuals have access to sustainable 

systems meeting nutrition needs to include 
food preferences, dietary needs and culturally 
competent food to promote a lifestyle 
conducive to a flourishing community

• achieved through informed solutions related to 
partners, programs, policy and research. 



Two-Tiered Leadership Structure



Project Roles

Project 
Co-Leads Core Team Stakeholder 

Group
Action 
Teams

Coming 
soon!

Facilitator

Coalition



Project Co-Leads

Visionary
Establishes, nurtures, and 

communicates the project vision

Value Leader
Keeps the team 

focused on value

Owner
Owns final success or 

failure of project

Barrier Remover
Removes barriers to desired 

outcomes and provides 
resources as needed

Communicator
Face to the community; 

communicates and 
collaborates with 

Stakeholders

Project 
Co-Leads

Project 
Co-

Leads

Team Champion
Supports growth and 

health of team



Coalition Core Team

Own the Project 
Vision

Recruit & 
Communicate 

with 
Participants

Guide Project 
Development

Own their 
wellbeing & take 

care of each 
other

Assist with 
Administrative Tasks

Core 
Team

Core team members are responsible for guiding the initial development process, including recruiting stakeholders, 
organizing meetings, setting agendas, facilitating conversations and ensuring robust communication to participants. 



Coalition Stakeholders
Stakeholders are individuals, groups, or organizations who are interested in or impacted by the issue of food insecurity.  
Think of them as a sounding board council.

Stakeholder 
Group

Ask Questions &
Provide Feedback

Advocate for the Work – 
Share the Importance

Make this Project a Priority for 
People within Your Organization

Barrier Remover



Stakeholder List

To be determined by Core 
Team through asset mapping 

and discussion

Stakeholder 
Group



Project Facilitator
Facilitator

Create an environment 
where individuals can 

actively participate in and 
contribute to the process

Help people move 
towards specific 

goals or 
outcomes

Create and lead a 
group process that 

moves them forward 
together

Share facilitation 
knowledge to 

enable Action Team 
outcomes



Project Action Teams
Action 
Teams

Core Team
Core 
Team

Action 
Team 

1

Action 
Team 

2

Action 
Team 

3



2022 Milestones




